[image: image1.jpg]Shrewsbury

Town Council





SHREWSBURY TOWN COUNCIL

 
CLIMATE EMERGENCY AND NATURE RECOVERY COMMITTEE
1 OCTOBER 2024
Officer:  Amanda Spencer, Deputy Town Clerk  
Climate Audit Report 2024

Purpose of Report

To report to the committee on the Town Council’s Climate Audit 2024. 
Background
Shrewsbury Town Council declared a climate emergency in 2019 committing to reduce carbon emissions within the organisation and achieve carbon net zero by 2023.  As part of this commitment the Town Council commissioned Carbon Footprint Ltd to undertake a carbon footprint appraisal of all activities. The report of their findings for the period April 2023 – March 2024 is attached.
Carbon Footprint Ltd Recommendations

As part of their audit Carbon Footprint Ltd have made a number of recommendations of what steps the Town Council needs to take to reduce carbon emissions. These are addressed in detail on p. 12 – 14 of the report and involve:

· Improving the accuracy of future carbon footprint assessments
· Expand the Scope of the Assessment
· Target setting for net zero
· Reducing emissions
Following the receipt of the report I met with the author who made the following observations and additional recommendations:

· Energy Usage – Our current tariff is still carbon heavy and given or current usage equates to 162.09 tonnes of CO₂e per annum (35% of total usage) they recommend moving to a supplier such as Octopus and feel that this could make a big carbon saving.

· Vehicle Fuel Usage – We currently have a large amount of diesel usage in our fleet which amounts to 65.23 tonnes of CO₂e. They recommend switching to an alternative fuel supply such as Hydrotreated Vegetable Oil (HVO). They also recommend continuing to electrify our fleet wherever possible.
· Quality of Data – It would be useful to increase the rate of responses to the staff commuting survey
· They would also recommend:

· Participating in a Net Zero Workshop with them every four years

· Installing an electric vehicle charging scheme at the Weeping Cross Depot to encourage staff to purchase electric vehicles.
· Offsetting through carbon credits.

Tom Endacott’s Recommendations 
Following the receipt of the report I also asked Committee member, Tom Endacott, if he would mind reviewing the data and recommendations which he kindly agreed to. Tom works for Gfleet Services Ltd who are a Shrewsbury-based independent sustainable transport consultancy which helps companies to reduce the financial, environmental and social cost of business transport.  Tom’s observations and recommendations are:
· I think the most important recommendation is establishing a clear pathway to net zero for all the major emission sources.  Perhaps this should be the focus now that we have the footprint.

If we look at:

· Gas Oil Use – 31.4%

· Electricity Use – 15.6%

· Diesel & Petrol – 15.9%

· Commuting – 12.7%

The total covered is 75% - and over 90% as reductions in these areas would also cover most of the Scope 3 WTT (well to tank) emissions. It doesn’t mean we can forget the other areas – but perhaps these should be the focus for now.

· To create a reduction pathway, we need to understand how this energy is being used.

Reducing Diesel and Petrol use is going to focus on shifting to electric vehicles where possible and perhaps using HVO as an interim fuel where this isn’t possible.

The council uses fuel cards, so attributing fuel use to vehicles should be relatively simple. Might be worth checking this data periodically and understanding which parts of the fleet are responsible for most of the emissions.

· Electricity use is harder to understand without detailed metering. What is using the electricity and when? Perhaps some of the climate change committee could be spent on some clamp meters to automate reporting of energy use?  Would be good to understand which sites contribute the most to this – and then look at installing energy monitors at these sites – some thing like these: Energy Monitors (smartgreenshop.co.uk).  Setup correctly, this would allow us to see what exactly is using the energy and understand better if there is any way to reduce energy use.  Location based emissions will fall as the grid decarbonises so this will come down without any intervention of the council, but it would be good to understand if there are any other savings to be made – you’re paying for all this electricity after all.

· Gas Oil use again requires better understanding of how this is used:

· How much is used in plant (if any after recent legislation changes), and how much is used in heating greenhouses? 

· What are the alternatives for heating the green houses?  

· Is it possible to fit some flow monitors on the current system and log how much is used and when – we would then be able to calculate the heating demand of the greenhouses and better asses any alternative technologies.

· Commute is again difficult – as the report states a salary sacrifice scheme is an option, and would encourage uptake of EVs, but is not an option for everyone. 
How did the staff travel survey go? Are there any obvious areas that can be improved from that?

· Then on a more practical side, what resources does the council have to do this?

Is there someone at the council who will be responsible for implementing these recommendations and do they have the time required and the skill / knowledge base to do so?

There is a lot of expertise on the Climate Change Committee, might be worth having a meeting with whoever will be implementing this to understand what parts they’re comfortable with, and where they need help. If the members of the CC Committee can help either directly or through some type of mentoring, then great, and if not perhaps there are some CPD courses that would be appropriate?

Tom’s Specific Comments on Recommendations:

6.1. Carbon & sustainability targets
6.1.1. Improving the accuracy of future carbon footprint assessments

The estimated overall error margin is +/- 7.86% (which represents +/- 43.12 tCO2e of the total assessed emissions).

I’d be interested to understand the accuracy percentages used in the accuracy table (Table 2, page 4) – they don’t cite any sources and the text doesn’t discuss the source of uncertainty in any great detail.

To improve the accuracy of future assessments, we recommend the following:

· Implement a monthly data and carbon tracking system, such as Carbon Footprint Ltd’s Sustrax MX platform.
I'm slightly sceptical about this - it's not immediately clear how this would improve data quality – the data sources wouldn’t change.
Your footprint is not overly complicated – it may be possible to setup monthly reporting internally, but this will require officer time that may not be available.
· Collect more detailed vehicle information like make, model, and year to use more specific emission factors instead of average ones.
I thought you had this data - it can be obtained from vehicle registrations. The most important information to collect if you do not want to record registrations is: Manufacturer's g CO2 per km, fuel type, year of registration.
· Increase the response rate of the employee survey to obtain a more representative sample.

The majority (~38t / 43t) of the uncertainty comes from this area, so I would priorities this over the other recommendations in this area. It would be interesting to understand a bit more what employees were asked in this survey, and what could be done to improve response rates. Could look at running some type of raffle for those who have completed it – with either a prize to an employee or a donation to a charity of their choice to improve response rates (donation to charity can avoid any tax implications for employees).
Expand the Scope of the Assessment

· We recommend that the scope of the assessment is expanded in future to include the aspects that are identified as excluded in Table 1. The most material element would likely be purchased goods and services, due to the nature of your business, so we recommend you focus on capturing data for this ready for next year’s appraisal.
This recommendation could do with more specifics on what data they want you to capture, and in what format.  Might be worth going back to carbon footprint and asking them to clarify.
Target setting for net zero

· Shrewsbury Town Council should set targets based on per employee and/or per £M turnover, which will account for business growth. Many organisations are now setting targets based on typical midterm and longer terms goals to reach net zero (ISO’s International Workshop Agreement on Net Zero Guidance - IWA 42:20221):

· A 50% reduction in emissions per £M turnover/employee by 2030.

· A 90% reduction in emissions per £M turnover/employee by 2045.

Does number of employees or turnover accurately reflect the amount of work the council does? For example taking on extra work maintain grass verges presumable doesn’t significantly change number of staff or turnover, but would increase the amount of fuel used.   Perhaps something like area of land maintained might be more appropriate? There is nothing wrong with having multiple metrics and assessing the suitability of each as you go forwards.  The council currently has an ambitious target to become “carbon neutral by 2030”.  Introducing further targets on top of this may be beneficial – but if they don’t come with any additional funding can just put pressure on officers without a way to realistically meet them and may distract from the existing target.

· All targets set should be reviewed regularly and amended accordingly (i.e. target increased if it is met ahead of schedule). A clear roadmap for individual emissions sources should be in place. This will ensure the strategy for reducing CO2e emissions and tracking toward a net zero target is appropriate for the business.

I’d agree with the regular review of targets, but the more important part here is the clear roadmap for individual emission sources (see above).
RECOMMENDATIONS:
(i) The report be noted. 
(ii) That the Town Council agrees to establish a small group of Committee members and officers to review the data and propose  a set of actions in order to:

a. Reduce carbon usage for 2024/25

b. Meet the Town Council’s commitment to reach Carbon Zero by 2030. 
